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Navigating COVID Impact: How To Work It Out 
  
This mini webinar series is designed to equip participants who have to adjust to new working environments for 
the foreseeable future as a result of the COVID 19. 
  
These short and impactful talk, delivered live virtually via online will give you the much needed boost and morale 
to break the monotony of working from home and lockdown life. 
 
 
TOPICS:  
  
1. Unlock Your Hidden Asset! 
 
Since working from Home, meetings with colleagues and clients have moved online. As a result, you find 
yourself speaking almost the entire day, over platforms so your voice may your only asset to tap on in a new 
working environment powered online.  
 
Client facing managers now need transit from face to face meetings to constantly engage clients on the phone, 
manage relationship in difficult moments such as requesting for client top up of funds, switching engagement 
strategies or managing frustrated clients and unexpected market disruptions. 
 
In less than 2 hours, you will learn crucial skills to engage people in the virtual space, and how to leverage your 
voice into an asset, not a liability!  These skills will be helpful even when you go back to face-to-face 
interactions!  
 
We will cover: 
 

• The crucial difference between online and in-person interactions 

• How to engage people in active discussion to maximise the time within an online meeting 

• Vocal techniques to ensure your voice becomes your asset 

• Intelligibility - learn how to speak naturally, and clearly, and learn how to minimise the limitations of your 
setup and microphone (technical tips) 

• Caring for your voice so you can last the day and Circuit breaker! 
 

 
 
2. Finding Joy in Work! 
  
Working from Home or working in a new environment easily leads you to lose their focus and joy when working. 
  
Finding Joy at Work is critical to the survival and success of an organisation because you need to stay engage 
and purposeful. LEARN how to create and sustain a high degree of Joy at Work be in from your home or at the 
office under safe distancing regulations! 
 
We will cover:  
 

• Manage relationship, using ‘Johari Window’.  

• Work with and through people more effectively 

• Empower people with ‘successful self-management’ 

• Enhance self-performance for better joy in WFH, through effective Goal setting.  

• Learn Essential EQ Skills for Better People Management: Critical people skills to manage WFH 
relationships. 

• Managing negative self-talk and motivation while working from home 
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3. Better Relationship Management 
 
As you grapple with relation management working from home with your clients, colleagues, bosses and family 
members, how can you make manage relationships better to avoid a mental pitfall and sink into low productivity 
or mental despair?  
 
Empathy is seldom spoken about as a critical skill in the corporate world. Yet, it's probably the one skill that 
makes a difference between a successful or a failed interaction, and the missing link to relationship 
management. 
 
We will cover: 
 

• Empathy as a crucial component of human communication 

• Using empathy to improve collaboration and relationships with different people 

• How to use basic speech and mirroring to communicate empathy 

• How you can benefit from improved relationships   
  
 
4. Essential Business Writing  
  
What is essential and what is not in business writing? WFH means emails are your essential channel of 
communication so what are The Dos and Don'ts of Professional Emails?  
  
We will cover: 
 

• Insights that can help ensure your workplace emails help present you and your organisation in the best 
light possible. 

• How to avoid mistakes in email writing 

• How to immediately read more professional 
 Fees:  
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Lu-Ann Ong  

 

Lu-Ann started her career as a broadcast journalist in 1994 and has been involved in training, facilitating and 

consulting for more than a decade. Lu-Ann is also the co-founder co-founder of Independent Consultants 1920, 

an award winning boutique consultancy specialising in executive consulting and coaching.  

She has trained high level government officials, civil servants, senior management, and middle management of 

Government agencies, MNCs and Banks for media and presentation. 

She was an adjunct lecturer with various leading tertiary institutions including University of London, University of 

Buffalo, Nanyang Technological University, Murdoch University, Nanyang Polytechnic in the areas of brand, 

media and communications. 

Lu-Ann is a much sought-after facilitator and speaker to business forums, events and workshops where she is 

known for her highly-charged, energetic and power-packed sessions. Effectively bilingual in English and 

Chinese, Lu-Ann publishes with the University of Hong Kong Press. 

She is an alumna of the University of Cambridge (UK), Nanyang Technological University, National University of 

Singapore. 

“The workshop by Lu-Ann scored an average of 4.5/5 which is among our highest in our workshop series. In 

fact, on the count of speaker’s effectiveness, you scored almost 4.8.Kudos to you and our deepest appreciation 

once again for a very engaging and enlightening session”  

 

-  Liew Yen Lin, Singapore Management of Institute (SIM) 
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Joel Tay   

Joel Tay is a specialist verbal communicator, speaker, corporate trainer on voice . 

He is an experienced Speech and Voice Therapist who has worked with people with communication for the last 

decade including voice care for the teaching, legal and sales profession. 

Trained in psychology and Speech-Language Pathology, Joel’s primary clinical focus is in the treatment and 

prevention of voice problems. Outside of clinical work, Joel actively trains people on the use of their voice in 

leadership, persuasion, empathetic communication, influence and public speaking. 

He has spoken and conducted workshops at World Voice Day Singapore, Esplanade’s Voices Festival, and 

worked with many schools and companies such as Ogilvy, e2i, Ureka Education and Hilton Hotels. 

Joel also actively records commercial and corporate voiceovers and has recorded with a number of studios and 

companies in Singapore. Previous clients include- AGC, MND, Siemens, the Singapore Navy, BCA Academy, 

Standard Chartered, CAAS, Frasers International and Kaltim Prima Coal 

"Joel is personable, articulate and engaging. He is able to illustrate concepts clearly, through his expert use of 

videos and examples.” – Morgan Stanley, Singapore.  

  

 

“Joel is an enthusiastic trainer and is able to engage the participants with funny anecdotes, live voice 

demonstrations and beautifully illustrated slides. Look forward to a longer session!" – Devan Nair Institute 
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Caroline Josephine Dawson 

 

Caroline Josephine has more than 18 years of invaluable experience as an Editor of lifestyle and technical 
publications and 15 years teaching business management, environmental and soft-skills communication.  

As a former journalist, Caroline’s professional work experience as a Corporate Trainer/Facilitator, Keynote 
Speaker and Learning & Development Consultant; has required her to market the value of her programs and 
persuade clients to value and understand the urgency of good communication and management skills in the work 
force. As an ACTA certified WSQ trainer, She has also worked with the Workforce Development Agency of 
Singapore to develop training content for the Employability Skills System where she successfully attained industry 
approved competencies in conducting, planning and designing competency based assessments for 
communication workshops. 

Her many opportunities in working with the public and private sectors around the world has enhanced her training 
experience. Participants of her training workshops attest to her motivational, instructional and highly experiential 
training methodology that have helped them in their workplace business management. Caroline has trained 
operational, supervisory and managerial staff from various organisations. 

She holds a Master of Arts in Mass Communication from NTU (Singapore) and has attained the Diploma in 
Teaching English to Speakers of Other Languages (TESOL) certification through the London Teacher Training 
College and also teaches English as a foreign language. Caroline is also an MBTI®, DISC Accredited 
Administrator, Enneagram and Lumina Spark/Emotion practitioner and she has administered the tools to top level 
managers and supervisors on managing their leadership styles and team members. She is currently pursuing her 
doctorate studies in Business Administration through a Paris-based business school.  

 

 "A very effective session with full marks for the trainer" - Bank of Singapore  

 

 

 

 

 

 

 

 Terms and Conditions:  

 

1. This quotation is based strictly on the specifications spelt out in this document and will be subjected to 

revision should there be changes to the specifications or when there are additional requirements while 

performing the job.    

2. Fee payment structure: 50% upon confirmation, 50% upon completion.  
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3. Payment must be made within payment within 30 days upon invoice; otherwise late payment charge at 

the rate of 10 per cent per month shall be charged on the amount outstanding.    

4. In the event that additional services are required due to unforeseen changes in the scope of work or 

project time schedule, and upon Client’s approval, the consultancy is entitled to charge a fixed agreed 

fee or on a time scale basis with prior consent from the client.  

 

Acceptance of Agreement   

Acceptance of Quotation to be executed by client’s duly authorised representatives. 

 

 

Company Name/ Department 

 

Name (For acceptance)  

 

Name: (For invoicing if different from above):  

 

 

Designation: 

 

 

Signature  

Date:  
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m impact and use your voice to achieve the effect. 

You will work on your own case study presentation which will be recorded so that you are better able to identify 

how to improve your performance. You will also receive feedback from the other course participants and your 

trainer. 

Outcomes: 

Plan and deliver presentations with more confidence 

Communicate your messages more clearly to the audience 

Use your voice to present with greater impact  

Course Outline 

Day 1: AM (9.30-12.30) 

    What’s the purpose? 

    How can you measure success? 

    What’s in it for your audience? 

 

Your Material 

 

    Structuring a presentation logically 

    Brainstorming content 

    Opening effectively 

    Closing memorably  

 

Visual Delivery 

 

    PowerPoint – best (and worst) practice 

    Positive body language 

 

Vocal Delivery 

 

    Pace and pausing 

    Intonation, pitch and volume 

    Emphasising key words 

    Matching voice with body language 

 

Fine-tuning your Language  

 

    Signalling transitions 

    Asking questions 

    The power of 3 
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    Emphasising contrasts 

    Handling interruptions 

 

 

 

 

 

 

 

 

, organise and deliver successful presentations. You will learn the traits of a successful presenter, orator and 

media personality, understand what it takes to engage your audience, learn how to structure your content for 

maximum impact and use your voice to achieve the effect. 

You will work on your own case study presentation which will be recorded so that you are better able to identify 

how to improve your performance. You will also receive feedback from the other course participants and your 

trainer. 

Outcomes: 

Plan and deliver presentations with more confidence 

Communicate your messages more clearly to the audience 

Use your voice to present with greater impact  

Course Outline 

Day 1: AM (9.30-12.30) 
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    What’s in it for your audience? 

 

Your Material 

 

    Structuring a presentation logically 

    Brainstorming content 
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    Closing memorably  

 

Visual Delivery 

 

    PowerPoint – best (and worst) practice 

    Positive body language 

 

Vocal Delivery 

 

    Pace and pausing 

    Intonation, pitch and volume 

    Emphasising key words 

    Matching voice with body language 
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    The power of 3 

    Emphasising contrasts 

    Handling interruptions 

 

 

 

 

 

 

 

 

 


